11:00 — 11:05
11:05 - 11:15
11:15 - 11:45
11:45 - 12:50
12:50 — 1:00

Chesterfield County Public Schools

Growth Task Force

Agenda
August 28, 2008

Welcome and Review of Agenda

Review of Consensus Issues from 6-26 Meeting
m Planning Commission’s Recommended Level of
Service Standards for Schools

Review of CCPS Alternatives to Bricks and Mortar
Initiatives

m Result of Parent Survey on Possible Strategies
m Update on CCPS Online Learning Program

Best Practice Presentation — Wake County, NC
Public School System’s Planning and Construction
Strategies

Working Lunch

Closing Remarks and Adjournment

Charge of the CCPS Growth Task Force
To review existing information concerning

e  Student enrollment trends and county demographics

Dr. Jo Lynne DeMary

David Wyman

Dr. Ed Pruden; Dr. Lynda
Gillespie and Gabe
Pascarella

Mike Burriss, Assistant
Superintendent for
Facilities

Dr. DeMary & Mr. Wyman

Assumptions that form the basis of functional capacity and the efficient use of current school facilities

e  Best practices for school construction, design, maintenance, and financing
To develop a report with targeted recommendations for the School Board’s consideration relative to the capital improvements budget

process, comprehensive facility planning and further study needs.
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