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Before Not AfterBefore Not After 
How CCPS Should AddressHow CCPS Should Address

• New School Designs and Renovations

• The Chesterfield County Police Crime 
Prevention and Security Coordinator to be 
involved in the beginning of development.

• Identify Architects that are trained in Crime 
Prevention Through Environmental Design
(CPTED)



School FacilitiesSchool Facilities

• Access Control Technology

• Visitor Management Technology

• Closed Circuit Television – 
Integrated/Layered Security Technology

• Two-way communications



MaintenanceMaintenance

• Priorities on security related repairs.
• Upgrade and replacement of security 

technology.
• Staff dedicated to service security 

technology.



Emergency Management TrainingEmergency Management Training

• Annual Review of Crisis Procedures
• Annual Training of Staff
• National Incident Management System 

(NIMS) Compliance, IS Courses



Planning and FundingPlanning and Funding

• CCPS Security Initiative is in its infancy.

• Security Department must have fiscal 
support.

• Budget to attract, prepare, equip and train 
school security offficers.



ChallengesChallenges

• We build more schools, we are faced with 
more places to experience incidents.

• Attracting Security Officers
• Expanding duties and responsibilities



Making Changes, Not Taking Making Changes, Not Taking 
ChancesChances

• Convenience vs. Safety/Security

• Community Support for School Security
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